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memorandum 

TO : Office of General Counsel 
ATT : Mr. Houston 


Id Dec ember 191*6 


FROM 


Chief, Special Funds 


___ ,« Current government travel regulations and allowable 
per diem are creating personal hardships in the part of Federal 
employees. In connection therewith but not resultant thereof. 

ha ? been drafted given conditions 

will parent the treatment of hotel room rentals as official ex- 

pense for which the employee would be reimbursed directly rather 

sr * ^ H iHn - Th t s pnjp ° sed »« *•« ^ 

the ADSO, and a copy thereof is attached. 

Q+ . . . In connection therewith, it is desired to call to vour 

attention two situations requiring immediate action. 

m which the following statement appears. P 

. . B -therefore, the per diem allowance described 

attach!^* i ° f Paragraph w hich Appendix is 
attached to Bureau of the Budget Circular a-Y, may 

. e 311 orized by the persons to whom authority to 

inH,VT e V rderS naS b6en 2 ranted - Such persons 
Missions ' Executive for Personnel 

rh? P r^^ S \ ratXOn " Chlef * finance Division, and 
Chief, Fiscal Section 1 *. 

orders aSfth^^ 0 " • the persons idolized to issue travel 
ders and therefore per diem is not in conformity with actual 

• U» administrative and operating procedures Tn the +-s + 

sons not connected witn tne Office of SpeeiL. OperaSef™ 
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"Chiefs of Missions 11 adequately provides for the overseas 
authorization for the travel of SO personnel, domestic travel 
and the initial travel of persons from the United States to 
foreign stations is not properly provided for. 

\ 

It is indicated therefor, that either the SO internal 
procedures must be altered to conform with CiG EBHHIHSBi 
or that said order must be rescinded and revised to 
actual or contemplated SO procedures. 


f^l ad ? Lt i 0n, UIG Should possibly 

e modified if changes m policy such as outlined in the attached 
memorandum regarding the rental of quarters are to be effected, 
and if such change in policy involves CIG as opposed to merely 00. 

m. The second matter in its entirety is of urgent nature. 

The hew York. Security project recently established following 
the termination of the security investigative contract is operat- 
ing on the assumption that agents engaged in out-of-town investi- 
gative work are reimbursed for actual expenses including hotel 
quarters, transportation costs and meals. It has recently been 
disclosed that contrary to the termination of the contract, this 
W f S not in effect ^d it has been carried over even though 
the. Agents are now CIG employees, Without question, this policy 
is improper and must be corrected immediately. However, there are 
certain "trade" practices in connection with investigative work 
and other reasons which might preclude strict conformity witn 
government travel regulations. The proposed change in policy re- 
garding the rental of rooms for official quarters might be the 
solution to the problem basically, but again the situation cannot 
be clarified pending adoption of some such policy. It is requested 
"v a f a -fl these, matters be taken under advisement immediately for 
the purpose of establishing a correct, acceptable policy. 

The apparent breach of contract referred to above will be 
discussed in a separate memorandum. 
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